Lancashire Health and Wellbeing Board
Meeting to be held on 24 October 2016
Lancashire’s Local Digital Roadmap
Contact for further information:
Declan Hadley, Digital Health Lead, Healthier Lancashire & South Cumbria Change Programme
Tel:  0750 785 7000.  Email:  declanhadley@nhs.net 
Appendix 'A' refers

	Executive Summary

Lancashire’s Local Digital Roadmap (LDR) is a Clinical Commissioning Group (CCG) lead process, hosted by East Lancashire.  Within the Lancashire LDR, five delivery themes have been outlined that build on the established Lancashire & South Cumbria Digital Health Board programme:

· Electronic record sharing -  Supporting safe, effective and efficient care by sharing healthcare records across organisational boundaries

· Empowered Citizen – Giving people access to their healthcare records, to new online services and seeking to improve digital health literacy

· Enabled Citizens – Using technology to enable care closer to / in the home, supporting new models of care that allow patients to avoid admission or to get home sooner and to deploy technology that allows professionals to test patients in the community, potentially offering early diagnosis and disease management

· Learning healthcare system – Making better use of our data to predict need and manage our population’s health.  Creating capability within the workforce to use data and a collaborative to approach to how we store and process it 

· Enabling IT - ensuring IT works for our staff and supports new models of care, where people can work seamlessly across organisational boundaries and within the patient’s home

Recommendation/s
The Health and Wellbeing Board is recommended to:
· Endorse the strategic direction of Lancashire’s Local Digital Roadmap (LDR).



Background
In June 2016, the CCGs were required to submit a Local Digital Roadmap (LDR) alongside our Sustainability and Transformation Plan.  Lancashire’s LDR covers eight CCGs, six provider trusts (including Southport and Ormskirk), three councils and the North West Ambulance Service.  Cumbria has a separate LDR, however the direction of travel is well aligned through the Better Care Together Programme.

The LDR has been developed through the Digital Health Board and wide ranging consultation with both clinical and non-clinical leaders.  The document sets out our baseline digital maturity (as measured against national criteria), a vision for the future and an outline plan for delivery of specific targets associated with electronic record sharing.

The LDR is a working document and will be subject to further stakeholder input and revision. 

List of background papers

https://www.england.nhs.uk/digitaltechnology/info-revolution/digital-roadmaps/ 
This report should be no more than two pages in total but may provide links to more detailed information and papers.
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